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2.3m  
sq m  retail space  

14  
Countries  

UK shopping centres - £3.5bn  

France - £1.9bn  

Ireland - £1.0bn  

UK retail parks - £1.2bn  

Premium outlets - £2.2bn  

Development & UK other - £0.8bn  

£10.6 billion leading 
pan -European retail 
platform (1)  
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33%  

18%  9%  

12%  

21%  

7%  

57  
European 
shopping 
destinations  

Top 3  
Market position in all 
chosen sectors  

43%  
non -UK assets  

440m  
visitors  

4,900  
Tenants  

11  - UK shopping centres 

8  - France shopping centres 

3  - Ireland shopping centres 

15  - UK retail parks 

20  - Premium outlets 

(1)  As at 31 December 2017  

 TBU 



Market trends drive our clear, focused strategy  

3   

Focus  on  growing consumer 
markets  

Create differentiated destinations  Promote financial efficiency and 
partnerships   

Les Terrasses du Port, Marseille  Bicester Village, UK  Dundrum, Dublin  



Delivering sector leading income -focused returns  
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01  
  Q1 2018 highlights  

 
 



Estimated EPRA NAVPS (1)  of 790p, up 1.8%  

£7m group leases signed, 6% above previous 
passing and 3% above Dec -17 ERV  

Positive ERV growth across all portfolio segments  

Construction started at Les Trois  Fontaines  Cergy   

Cinema de Lux and John Lewis at Brent Cross  

LTV ratio of 35% (2) , down 100bps on year end  

£92m disposals at book value achieved at Q1  

On track to deliver £500m this year  

Strong operational performance in Q1 2018 underpinned by retailer 
and consumer flight to quality  

7 (1) The estimated EPRA NAVPS is the estimated value for the net assets per share, as at 31 March 2018, calculated in accordance with guidance issued by the European Public Real Estate 
Association (EPRA). Further details are set out on slide 54 to 57. Cqrgk_rcb epmurf md /,6# glajsbcq _l GDPQ 7 _aamslrgle _bhsqrkclr dmp rfc a_ppwgle t_jsc md rfc gltcqrkclr gl T_jsc Pcr_gj¬q
Spanish Villages.  

(2) Calculated on a basis consistent with that reported in the 2017 Annual Report 

Riverside at The Oracle, Reading  Dundrum, Dublin  

Bicester Village  

J¬Maagr_lc* Tgarmpg_ Jccbq Les 3 Fontaines, Cergy  

Not all retail is equal  
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Impressive volume of new leasing across the group with strong start 
in 2018  

8 (1) Portfolio leasing on a proportionally consolidated basis, excludes developments and premium outlets  
(2) Vs. Q1 2017  

Hammerson new leasing volume 2016, 2017, 2018 (£m) (1)  

2017:
+34%  

Leasing 
volume  

Q1 2018  

Leasing 
volume  

Q1 2017  

Leasing 
vs  

previous 
passing  

Leasing 
vs  ERV 

UK  £3.1m  £2.4m  10% 4% 

France  £3.0m  £1.4m  3% 1% 

Ireland  £0.7m  £0.5m  48% 7% 

Total 
Portfolio  

£6.8m  £4.3m  6%  3%  

Selected tenants signed in Q1 2018:  

Q1 2018:  
+59% (2)  



Retailer rotation provides positive opportunities  

9   

Market data TBC 
(Source: Deloitte) 

UK retail market  administrations (no. of  stores) and 
Hammerson impact  on income (%)  

(1) Source: Centre for Retail Research (YTD as at April 2018) 
 

Highcross  

House of Fraser Č Zara / JD Sport  

 

Handmade Burger  

All 6 units re-let or reassigned 

 

Hammerson UK shopping 
centre portfolio administrations 
<1% of income  

Retail administrations 2018 YTD (excludes CVAs):  

Less than 1% negative impact on income from 
tenants in administration, even at the peak in 2012  

Q1 2018 update:  
 
Group occupancy 97.1% (Q1 2017: 96.6%)  

Tenant CVAs and administrations active at 31 Mar 2018 will 
result in reduction in NRI of £3.5 million in 2018, equivalent to 
0.9% of 2017 group NRI  

Proactive leasing underway 

France negligible tenant failures 

Ireland none 
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Q1 2018 portfolio valuation  

10  (1) Capital value movement on retained portfolio at constant FX rates  

31 Mar  2018  
£m   

31 Dec 2017  
£m  

Q1 capital return (1)   
(%)  

UK shopping  centres  3,523  3,528  Ķ.,4# 

UK retail parks  1,180  1,270  Ķ/,.# 

UK other  444  422  +4.6% 

France  1,993  2,011  +0.4% 

Ireland  1,096  1,095  +1.2% 

Premium outlets  2,352  2,234  +0.9% 

Total  10,588  10,560  +0.3%  



03  
  Our portfolio  

 

 
 



UK shopping centres  

Bullring, Birmingha m  



UK brands in administration 
2008 -12:  
 
MFI 
Barratt Shoes 
Woolworths  
Comet 
BHS 
La Senza 

 

 

Rental levels are firm and retailers are investing in their stores  

  

 Zweibrucken , Germany  

[ ]% of Hammerson 
portfolio at time of 

going into 
administration  

New UK brands since 2012:  
 
Rituals 
LuLu Lemon 
 

 

 

Retailers  are investing in store fits  UK shopping centres 2017  

Leasing vs. ERV (%)  +8  

ERV growth (%)  +0.9  

LfL NRI (%)  +1.8  

Instore retail sales (%)  
 Ķ0,5 

Leasing activity (%)   +49  

UK shopping centre tenant incentive packages (1)  

Avg. [ ] 
months  

Avg. 10 
months  

Avg. 10 
months  

0

4
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16

2015 2016 2017

Average Spread

(1) Distribution of 2016 and 2017 UK shopping centre tenant incentive packages on principal 10 -year leases 
 

13  Portfolio review  

Paperchase  

Quiz  Paul Smith  

Nclf_jgeml¬q 

Images TBC 
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Large-ticket items 

Research / advice 

Showrooms rather 
than shops 

Clustering of retailers 

 

Rapid response to 
trends 

National store 
coverage  

Scale efficiencies 

Channel selection supports demand for the best physical space  

14  

Consumer 
branded products  

Multichannel 
interface  

Aspirational/fast                 
fashion  

Homeware  
showrooms  

Luxury              
goods  

Fewer channels 

Reduce 
disintermediation 
from consumers 

Flagship stores 

Shopping centre 
commercialisation 
opportunities 

Total focus on 
customer experience 

Risk of counterfeit 

Few, trusted, 
distribution partners 

Accessible customer 
touch-points 

Service pick up and 
delivery 

Frictionless retail 

 

Market backdrop and strategy  
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Hammerson instore sales growth, 2017 (%) 

Consumer brands  

Ath -leisure  

Gifts 

Convenient services 

Leisure  

Personal luxuries  

Aspirational homeware 

Fast fashion 

Aspirational fashion  

Menswear 

Household 
Casual 
dining 

Footwear Cosmetics 

Jewellers 

High street fashion  

Lingerie 

Confectionary Cafe 
Toys Hairdresser 

Stationer Accessories Books 

Takeaway food  

Travel agent 
Health foods Dept 

store 

Our insights into consumer trends drive our leasing strategy  

15  (1) Includes leases signed across all Hammerson UK shopping centres 2015 ° 2017, measuring change in proportion of new leasing signe d; 
Hammerson same-centre instore sales YoY  
 

Hammerson UK shopping centre leasing growth and instore  sales growth (1)  

Portfolio review  

Add circles as builds?  



Apparel is a dynamic category; we are tilting our mix towards the 
winning brands  

16  (1) «?nn_pcj¬ glajsbcq ajmrfgle* dmmruc_p _lb jglecpgc 
 

UK shopping centre leasing (£m) (1)  

Steady volume of 
fashion leasing; 
less as a 
proportion of total  

Apparel is lower as a proportion of 
total leasing  

Total fashion 
leasing  
2015: 55%  
2017:43%  

New brands are replacing old: Evolving consumer preferences 
inform our leasing strategy  

Portfolio review  
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0%

20%

40%

60%

80%

100%

2015 2017

Apparel Non-apparel

-

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

High-street and fast-fashion Athleisure Aspirational fashion

2015 2017
Example tenants  

UK shopping centre apparel leasing (£m)  
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Performing well  

High quality offer and strong 
reputation 

Performing well  

Offers value for money and efficient 
service 

A mixed picture 

Important to differentiate offer in a crowded market 

Healthy sales for F&B in our centres but a mixed picture for 
mid -market casual dining operators  

17  (1) Hammerson portfolio sales 
(2) Lm JdJ F_kkcpqml q_jcq b_r_ _t_gj_`jc, @_qcb ml «B)B Jmlbml¬ JdJ q_jcq* Bcack`cp 0./5 

 
 

«Ep_` $ Em¬ _lb amddcc Mid -market casual dining  Aspirational dining  

c. +1% c. +2% 

c. Ķ15% 

2017 sales performance (1)  

c. +4%  

2017 sales performance (1)  2017 sales performance (2)  

Portfolio review  



SKATE at Westquay, 
Southampton  

Focusing on experience with a dynamic programme of events  

18  

SKATE, Westquay  

Footfall +10% 

46,000 visitors  

Social media reach of 
733,000 people  

Garden of Pure 
Imagination, Dundrum  

Footfall +8% 

Wimbledon screens at the 
Esplanade, Westquay  

Footfall +3.5% 

Social media reach of 270,000  

Christmas lights switch -on, 
Cabot Circus  

Footfall +11.4%  

22,500 visitors  

Social media reach of 120,000  

Viva Las Riverside, Oracle  

Footfall +14% 

22,500 visitors  

Social media reach of 340,000  



UK  catchment spend market -share split  (%) (1)  

High -quality retail destinations are increasingly valuable in a 
multichannel landscape  

19  (1) Source: MasterCard spend data (collected and analysed by Javelin Group)  
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Hammerson UK shopping
centres

Rest of catchment retail Online spend

2015 2017

+2%  +6%  

-2% 

Shoppers are shifting towards large retail 
destinations and online  

Appendices  

Other retail 
locations 



Store productivity is more than just in -store sales  

20   
 

1. Click & collect and online transactions 
originated in -store (1)  

3. Retail logistics support (Collect+) (3)  

0, Pcr_gj «f_jm¬ cddcar(2)  

Pcnpcqclr_rgml md _ pcr_gjcpq¬ qrmpc npmbsargtgrw 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

In -store 
sales  1 2  3  

)/.ĵ/2# 

)3ĵ5# 

)/ĵ0# 

(1) GlobalData , True Value of Stores analysis, 2017  
(2) Qcc ?nnclbgv n_ec 23 dmp kmpc bcr_gj ml «Pcr_gj F_jm¬ 
(3) See Appendix page 46 for data on our Collect+ in -centre services 

Retailers are focused on total  sales  
(c.60% of retailers allocate all or a portion of online 

sales to stores)  

Appendices  



2017 milestones  

Resolution to grant outline planning consent 
secured October 2017  

Scheme approved by GLA 

Next steps  

Secure remaining land interests 2018 

Pre-letting, detailed design and construction 
tendering  

 

Progressing with key development projects  

21  

Croydon  

(1) Hammerson share  
 
 

Brent Cross  

175,000m 2 
Total retail space  

Cost to complete (1) 

£475 -550m  

Portfolio review  

200,000m 2 
Croydon Partnership retail 

Cost to complete (1) 

£650 -700m  

2017 milestones  

Detailed reserved matters planning application 
approved October 2017  

Confirmation of CPO received December 2017  

Agreements reached with two anchors                                                    
° John Lewis and Marks & Spencer 

Preferred retail contractor selected  

Next steps  

Infrastructure contractor appointment Spring 
2018 and pre -letting 

 

 



Retail parks  

Cjjgmrr¬q Dgcjb* Nf_qc 0* Pse`w 



35% 

40% 

22% 

5% 

23% 

12% 

16% 

43% 

Focused strategy in retail park market  

23  (1) Source: PMA 
 

Shopping parks  Hybrid parks  Key homeware  
goods parks  

Standard 
homeware parks  

Solus  units  

Hammerson investment focus  

UK Retail Park 
market (1) 

Shopping parks 

Hybrid parks  

Key homeware goods 

Standard homeware 

Solus 

97% Hammerson 40% market Hammerson 
portfolio  



UK brands in administration 
2008 -12:  
 
MFI 
Barratt Shoes 
Woolworths  
Comet 
BHS 
La Senza 

 

 

Profitable new developments and supportive leasing trends  

  

 Zweibrucken , Germany  

[ ]% of Hammerson 
portfolio at time of 

going into 
administration  

New UK brands since 2012:  
 
Rituals 
LuLu Lemon 
 

 

 

UK retail parks 2017  

Leasing activity (%)  +29  

Leasing vs. ERV (%)  +11  

ERV growth (%)  Ķ.,/ 

LfL NRI (%)  Ķ0,3 

LfL NRI (adj  for surrender premiums) (%)  +2.4  

Cjjgmrr¬q Dgcjb Nf_qc 0* Pse`w 

24  

With retail 
parks team to 

populate  

Portfolio review  

Cjjgmrr¬q Dgcjb* Nf_qc 0* Rugby  
Completed 

Fife Central, Kirkcaldy  
Completed 

Parc Tawe, Swansea  
Completed 

Orchard Centre, Didcot  
62% pre-let 
 

Adding further new profitable developments to the 
pipeline  

Adding attractive high -yield  space  

Total £105m     8% YoC  



Ireland  

POCO store launch, Dundrum, Dublin  



26  

170+  

140,000 m 2 

Tenants  

Size 

2005  
Opened  ? apmul hcucj gl F_kkcpqml¬q nmprdmjgm 

Dundrum is Gpcj_lb¬q npckgcp pcr_gj _lb jcgqspc bcqrgl_rgml 

18.0m  
Footfall 

99%  
Occupancy  

2 LUAS tramline stops  
(14 mins from city centre) 

Car access from M50  

Accessibility 
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Consumer Sentiment Monthly Index

Hammerson Ireland  portfolio 2017  

Leasing vs. ERV (%)  +10  

ERV growth (%)  +2.7  

LfL NRI (%)  +7.4  

Confident consumer backdrop supports continued strong ERV 
growth  

27  Portfolio review  

Consumer confidence at record high (1)  

(1) Source: KBC/ESRI 
(2) Dundrum ERV 100%  
 

Fallon & Byrne Food 
Hall   
 
10,000 sq. ft. speciality 
food hall  

Reconfiguration of 
Pembroke Square 

Latest value -add asset management initiatives  

Pavilions food court  
 
 
 
Three new restaurant 
units 

Improving casual dining 
offer to drive dwell time  



1 Dundrum ERV 100% 

Key ERV growth drivers  

28  

Tenant clustering Providing the right space for the right tenant  

Optimising Food & 
Beverage offering 

Aligning F&B offering with profile of the shopping 
centre 

Careful selection of operators with a 
differentiated offer 

Centralised and 
skilled leasing team 

Co-ordinated leasing teams providing best in 
class service to help drive rents 

Uplift in Dundrum ERV since ownership ( EURm) (¹)  

Add text 

c.}90m 

ϵ65m 

ϵ9m 

40

50

60

70

80

90

100

Acquisition ERV July
2016

Uplift at Dec 2017 2018E-2021E
growth

2021E ERV

+13%  

+19%  

Breakdown of key initiatives  

Q3 2016  Increase in car park tariffs 

Q4 2016  Gamestop letting 

Q1 2017  POCO pop -up, Moss Bros letting 

Q2 2017  Garden, food court, Hotel Chocolat, Smiggle 

Q4 2017  Christmas Grotto 

Q1 2018  Fallon & Byrne 
On track with targeted 4 -5% ERV CAGR  

Dundrum case study: Superior asset 
management value creation  



Les Terrasses du Port, Marseille  

Portfolio review:  

France 

 Image TBU 



Growing consumer confidence translating into sales and footfall 
outperformance  

(1) Source: INSEE 
(2) By volume 
(3) CNCC benchmark  -1.0% 

Consumer  confidence index (1)  

Portfolio review  

Retail leasing index  (ILC) (%)  Hammerson in -store retail sales +0.1%  

Benchmark: -1.0% (1) 

Hammerson footfall +1.6%  

Benchmark: -1.8% (2) 

30  
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Hammerson France portfolio  2017  

Leasing activity (%) (2)  +9  

Leasing vs. ERV (%)  +5  

ERV growth (%)  +0.9  

LfL NRI (%)  +2.6  

Instore  retail sales (%) (3)  +0.1  
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Les Terrasses du Port, Marseille  



Refining our portfolio into leading centres  

31  (1) Les Terrasses du Port, Les 3 Fontaines, Italie Deux; by value.  
 

 

Investing to enhance leading assets  

Les 3 Fontaines, Cergy  

Acquisition of adjacent Cergy 3 
unlocks development potential  

 

Italie Deux, Paris  

Transforming the centre into a cultural 
destination  

900 -seat theatre opened in 2017  

Extension launching in 2018  

 

Les Terrasses du Port, Marseille  

Consistently strong sales growth +9% 

New brands including Coach, 
Nespresso, Dim and Benetton  

 

Portfolio review  

Growth outperformance  from largest three assets  
 

Total France 
portfolio  

Three largest 
assets  

2017  LfL NRI (%)  +2.6% +2.9% 

2017 ERV growth (%)  +0.9% +1.6% 

2017 capital recycling in France: £295m  

Largest three assets now 86 % of portfolio (1 ) 



Size  
Size  

Italie Deux, Paris  Les 3 Fontaines, Cergy  

Progressing with key development projects  

Co-ownership agreement, building permit and 
retail consent obtained 

Acquired adjacent centre, Cergy 3 

Main contractor selected  

Good pre -letting to fashion brands and F&B 
(Pret A Manger, Vapiano)  

Project commenced 

 
32  Portfolio review  

33,000m 2 
Total development cost 

£225m  

6,400m 2 
Total development cost 

£38m  

Project to enhance tenant mix and F&B offer 
at central Paris scheme 

Obtained planning consent and agreement 
with co-owners 

Pre-lets include Pret A Manger and M&S 
Simply Food 

Start on site Spring 2018 
Target rent 

£16m  
Target rent 

£2m  



Bicester Village, UK  

Change image 

Portfolio review:  

Premium outlets 



A strong performance and profitable investments  

34  (1) Sales growth at VIA Outlets in 2017 includes sales at Mallorca Fashion Outlet for the second half of the year and excludes al l other 
assets acquired in 2016 and 2017  

(2) Calculated on assets owned for 24 months  
(3) Hammerson share 
 

Value Retail  VIA Outlets  

Hammerson share (GAV, £ bn )  1.6  0.6  

Sales growth YoY (%) (1)  +8 +13  

Sales density growth YoY (%) (2)  +5 +9 

Total return (%) (3)  +19  +10  

La Vallée Village, Paris  

Recent key investments  

Value Retail LP acquisition  

£76m investment 

Economic interest in Bicester 
Village increased to 50%  

Increased ownership in Barcelona, 
Madrid and Paris Villages  

VIA Outlets acquisition of 
Norwegian Outlet, Oslo  

Hammerson share £47m 

New brands to VIA portfolio 
(which include Hoyer, Tiger of 
Sweden, Helly Hansen and Bjorn 
Borg) 

Portfolio review  



Global tourism continues as a growth driver  

35  (1) Source: Global Blue, (Value Retail Villages) 
(2) Other includes countries which are not in the top 15  

 

Breadth of 
international  visitors  

Growth in sales to 
smaller source 
markets  

Partnerships with 
hotels and tour 
operators  

Promotions targeted 
to specific traveller 
groups  

2017  European tax refunded sales by nationality (1)  

48%  

14%  

10%  

5%  

3%  
1%  

19%  

 
 

YoY growth (%) (1)  

Greater China  +16  

South and East Asia  +17  

Gulf/Middle East  -2 

Russia  +28  

India  +38  

USA  +22  

Other (2)  +10  

Total  +14  

update 

Portfolio review  



Premium outlets offer attractive yields and higher growth  
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2017 ERV growth (%)  

36  (1) Data as at 31 December 2017  
Source: Cushman and Wakefield 

Frankfurt  

Paris  
Madrid  

Barcelona  
Porto  

Bicester  

Amsterdam  

Trophy Central 
London retail 

Premium outlets 

Spanish super-
regional shopping 

centres 

Zürich  
Super-regional 

UK shopping 
centres 

Jumbo French 
shopping centres 

Local UK 
shopping 

centres 

UK Logistics 

NOI yield and ERV growth of selected premium outlets (1)  

Local UK 
shopping centres 

UK large shopping 
centres 

France large 
shopping centres 

Spain large shopping 
centres 

Trophy central 
London retail (2) 

UK logistics  

Portfolio review  



04  
  Financial results  

 
 

Image TBC 


